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‘Team Parent’ General Job Description

Note: This document contains responsihilities, guidelines and suggestions for those personsinvolved in
supporting the administrative aspects of managing ateam or squad. Though many of the responsibilities outlined
arerelated to football team specific activities, many also are applicable to cheerleading and dance.

One of the WNNING x FIVE objectivesis for the Association to “WIN” as an overall organization. That means
that we should try to work together, cooperatively; one team with another, one program with another, and with all
of our operational areas, such as, concession stand management, fundraising, facilities and the board of directors.
Team Parents play a very important role in the organizations ability to “WIN" as awhole.

The Team Parent is often the one person with whom families interface most often throughout the season. In many
ways, they are face of the organization for our membership.

Objective:

To further the safe and enjoyable football playing experience for our athletes. Also ensure timely, accurate and
thorough communications between Coaches, Coordinators, the Association and Parents.

Responsibilities:

A. Makethe New Players & Parents Feel Welcome

Explain how ‘things work

It's good to organize ateam social, even just a quick family meeting after one of the first practices for
everyone to break the ice and get to know each other over a snack for the participants

Get the email chain working early

Start recruiting volunteers day one, to help everyone feel as though they are a part of the team’s success
(see section C.)

Be empathetic when listening to parents. Remember, not all parents have been around long enough to
understand how things run.

Be the Communication Coordinator between Parents, Coaches & the Association
Answer gquestions, know the Associations rules & policies (can be found on the web site)
Attend Association meetings to keep up to speed (3" Wednesday of each month)

Be familiar with Board of Directors contacts to find answers to questions
(http://www.svjrfootball.org/execboard.html)

Escalate unanswerable questions to Football Coordinator or President

Set up aphone chain for the Team, in case of emergencies

Createand Distribute ‘Reminder Flyers, preferably emails, to parentson (at least) a weekly basis.
These reminder s should include things such as:

Fundraiser due dates

Reminder to Parents of Concession duty

Information on games, arrival time, directions, etc.
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Announcer & Stick Duty Schedule
Let them know that black socks are needed for games, as defined by the head coach
Let them know to shine their helmets on game day (Pledge works great)

D. Recruit Parentsfor Volunteer Assignments
Announcer for each home game ( If you don’'t have an adult to announce each home game, they won't be
announced)
Spotters for each home game ( Necessary to assist the announcer)
Stick holder crew for each home game
Team Equipment Manager — Responsible for team equipment maintenance and interface to Association
Equipment Manager.
Field maintenance support — people who help spray lines on the field for games
Concession Stand Shift Manager
Assistant Team Mom — It will make your life easier and enable others to help/learn
Video Cameraman — To video tape the games for the coaches
Photographer — To take pictures during practices, activities and games for the yearbook and posting on
the web site.
Recruit for potential Board of Director elected positions as the season progresses.
Handle the nominations for Football Operations Committee parent representative.

E. Respect ParentsFinancial Obligations

- Keep requests for monetary donationsto a minimum. Families already invest a great deal into their
child’s season.
Adhereto the rule “Keep it Simple”, the athletes do not need extravagant Jersey or End of Season parties
to have a meaningful experience.

F. Miscellaneous Duties
Assist coachesin coordinating your team with the pep rally and parades
Check the medical records in the Team binder. Be aware of any heath issues/concerns on your Team.
Privately make the Head Coach aware of anything that may impact how they workout the participant.
Have the Team Binder with al relevant contact information, at all practices and games. If you can not be
there, make sure you make arrangements with your assistant or the coach to have it there for that session.
The binder must be at the field when your team is at the field
Create ateam roster with your team’s names and numbers for parents to have at games.
Ensure the coach’ s bag has spare equipment pieces and emergency medical materials.

G. Think of waysto make the season fun
- Coordinate activities to keep the players from horseplay and getting hurt, in the event the coaches arrive
after players arrive at practice or games.
Coordinate an occasional after practice treat
Coordinate treats for after games (not necessary, but nice to have)
Coordinate asimple ‘Jersey Party’ to hand out game jerseys
Coordinate a simple and meaningful “End of Season Party’
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Be creative, be supportive and remember, the players & families' positive
experience will be what keeps them coming back.
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